
Council Lists:
● Teaching and Learning
● Student Support
● Employee support/organizational health
● Budget Advisory Group
● College operations (Space allocation and Technology)

Additional draft info on councils

Set of questions for consideration by PC members:

● What key words come to mind when you think about what each council will tackle?
● What general categories of content expertise are needed to inform the decisions of the councils?
● What general categories of process/skills/perspective expertise are needed to inform the decisions

of the councils?
● What roles/positions are critical members of these councils?
● Who are the groups that are most impacted/affected by the decisions that these councils will make?
● When considering the content and process/skills expertise needs and those who are impacted by

the decisions of the councils, which roles would you recommend be represented on the chartering
group for each council?

Task for PC members:

● Answer questions for consideration above to inform chartering team membership suggestions
● Send us via email (jason.kovac@clackamas.edu or jil.freeman@clackamas.edu) specific

suggestions for membership for groups by Tuesday, Oct. 11
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